Dear Mr. Burke:

I’m writing to respond to your email regarding the turmoil at GDB.  Here’s how it seems to me and to other guide dog users.  You were our school.  We chose to come to you for our guide dogs.  In the evolving process, you developed graduate services and field representatives to help when problems arose.  This is the upsetting part.  On Mar. 27, graduate services just vanished without warning, and we were left with a support line we could call instead.  

Perhaps we were too quick to assign blame to Paul Lopez, but he was the person responsible for this disastrous decision.  In your email, you said that many of the changes were decided long before Paul arrived at GDB.  Let me put one question to you.  Did the field services managers know that their heads were on the block?  Had they known, I surely think that they would have advised us of the new support center.  They did after a fashion, but they never indicated that this change would be of so profound a nature.  As I am to hear, morale at GDB is at an all time low, for what ever reason.  I would guess that none of them knew that they would be let go.

I’ve said this so many times that I don’t know if the words mean anything any more.  Paul Lopez with the approval of the board fired some of the most experienced and smartest of guide dogs’ people.  They were possessed of great and warm hearts and they understood the relationships between users and dogs.  Working with dogs and blind people was more than a job, and each person developed specific interests and areas of expertise to make things easier for us: presentations on what to do if we are attacked, tactile imaging, helping with problems of propriosepsis, etc.  You can’t expect, say, a puppy raiser or kennel worker to step into those shoes without specialized training.

Folks like Teil and Bryan and Emily have devoted their lives to guide dogs in some form or other.  They deserve more than to just be thrown away like an old rusted LC Smith Brailler.  

In your July meeting with the Alumni Associates, you talk of discussing the five year plan for GDB and expanding your mission with not a thought for employees.  
How is this new improved support system working out?  Well, in April, I was contacted by my new field services manager who said that he would call me in a week or ten days.  There has been no phone call.  Somewhere amid the clutter of my email, I was told that an instructor would be contacting me in late June.  

I suppose that the reason I’m getting involved at all in this business is that we as blind people have too often been let go unceremoniously from our jobs because of budget cuts or changes of location or some other reason.  We know how wrenching it is to lose a job, and we had come to trust and respect our field service managers.  Follow up services is what made GDB so special.  Now that’s gone by design of people who admittedly don’t know a thing about blind people or guide dogs.  As one board member said to me, “I don’t need to know such things.  It’s the board’s job to raise money”.  If that is true, then what business do you have making decisions about staffing.

It is surprising how fast a company or organization can fall out of favor with its consumers.  Accountants will have more to say in the design of a car.  Corners will be cut and in a very short time, the word on the streets is that, “Chryslers aren’t any good now”.  

I know you can’t rehire the managers you let go, but you can hire new ones so that we are left with something more than, “I can’t talk to you now.  I’m in the middle of working out a reimbursement claim for a vet.” 
Ken Volonte 209-464-6766 

