SYNOPSIS OF EXPENDITURES IN FISCAL YEAR 2009/10

As of the end of Fiscal Month 11, the Board has currently expended $137,952 of their $175,944 budget; 78.4%.  The most recent expenditure projections show the board operating at a 3.47% surplus ($169,946 of the $175,944 budget).  

SYNOPSIS OF FUND CONDITION WITH EXISTING FEE STRUCTURE

Actual FY 2008/09:  The adjusted beginning balance was $230,000.  Fees collected were $1,000 in applications, $156,000 in renewal fees (Guide Dogs of America: $15,727, Guide Dogs of the Desert: $6,574, and Guide Dogs for the Blind: $131,596), and $4,000 for interest on investments for a total revenue of $161,000.  Actual expenditures were $162,000, leaving a fund balance of $229,000 with 15.6 months in reserve.
Projected FY 2009/10:  The projected beginning balance will be $229,000.  The Board estimates collecting $1,000 in applications, $130,000 in renewal fees (Guide Dogs of America: $16,837, Guide Dogs of the Desert: $11,962, and Guide Dogs for the Blind: $101,155), and the estimated interest earned on investments will be $2,000 for a total of $133,000 in revenue.  Current year expenditure authority is $175,944.  If both revenue and expenditures are realized, the fund balance at the end of FY 2009/10 will be $186,000 with 11.7 months in reserve.

Projected FY 2010/11:  The projected beginning balance will be $186,000.  The Board estimates collecting $1,000 in applications, $143,000 in renewal fees, and the estimated interest earned on investments will be $2,000 for a total projected revenue of $146,000. Estimated expenditure authority will be $190,000.  If both revenue and expenditures are realized, the fund balance at the end of FY 2010/11 will be $142,000 with 8.8 months in reserve.

Projected FY 2011/12:  The projected beginning balance will be $142,000.  The Board estimates collecting $1,000 in applications, $143,000 in renewal fees, and the estimated interest earned on investments will be $2,000 for a total projected revenue of $145,000. Estimated expenditure authority will be $194,000, calculated with a projected growth rate of 2%.  If both revenue and expenditures are realized, the fund balance at the end of FY 2011/12 will be $93,000 with 5.7 months in reserve.

Projected FY 2012/13:  The projected beginning balance will be $93,000.  The Board estimates collecting $1,000 in applications, $143,000 in renewal fees, and the estimated interest earned on investments will be $2,000 for a total projected revenue of $146,000. Estimated expenditure authority will be $198,000, calculated with a projected growth rate of 2%.  If both revenue and expenditures are realized, the fund balance at the end of FY 2012/13 will be $41,000 with 2.5 months in reserve.
